
	  

Eastern	  Shore	  Public	  Library	  
Board	  of	  Trustees	  
April	  6,	  2015	  	  	  1	  pm	  

Main	  Library,	  Accomac,	  VA	  
	  

Call	  to	  Order:	  The	  meeting	  of	  the	  Eastern	  Shore	  Board	  of	  Trustees	  was	  called	  to	  order	  at	  1:02	  pm.	  

Attendance:	  Trustees	  Chair	  Barbara	  Coady,	  Ellie	  Gordon,	  Kitty	  Hall,	  Pam	  Spencer	  Holley,	  David	  
Johnson,	  and	  Colette	  Nelson	  were	  present.	  Absent:	  	  Sheila	  Walker	  and	  Marcie	  White.	  Carol	  Vincent,	  
Library	  Director,	  was	  present.	  

Public	  Comments:	  There	  were	  no	  public	  comments.	  

Approval	  of	  Minutes:	  	  Stands	  approved	  as	  distributed.	  
Financial	  Report:	  Stands	  approved	  as	  distributed.	  

Branch	  and	  Friends’	  Reports	  
	   Cape	  Charles	  Memorial	  Library	  -‐	  
	   Chincoteague	  Island	  Library	  –	  No	  new	  information	  from	  Chincoteague	  
	  	  	  	  	  	  	   Northampton	  Free	  Library	  –	  The	  Friends	  are	  holding	  a	  book	  sale	  April	  18.	  

Friends	  of	  the	  Main	  Library	  –	  The	  ESPL	  Friends	  voted	  to	  change	  their	  membership	  year	  to	  
conform	  to	  their	  fiscal	  year.	  	  The	  membership	  year	  will	  begin	  in	  July	  now,	  instead	  of	  October,	  and	  
they	  will	  use	  the	  4th	  of	  July	  book	  sale	  as	  an	  opportunity	  for	  a	  big	  membership	  renewal	  push.	  	  They	  
have	  not	  yet	  finalized	  their	  program	  schedule.	  	  The	  Friends’	  programs	  will	  run	  from	  May-‐October	  
and	  there	  will	  be	  an	  Eastern	  Shore	  theme	  once	  again.	  

Liaison	  to	  Foundation	  –	  	  
Discussions	  at	  the	  March	  16th	  meeting:	  
	   Fundraising	  letter	  to	  former	  donors	  
	   Board	  of	  Supervisors	  /	  CIP	  committee	  
	   The	  roles	  of	  the	  Trustees	  and	  Directors	  in	  the	  following:	  land	  negotiations	  and	  purchase;	  	  
	   obtaining	  a	  funding	  commitment	  from	  the	  county;	  and	  fundraising	  (including	  looking	  for	  	  
	   grants	  and	  investigating	  New	  Markets	  Tax	  Credits).	  
	   No	  Foundation	  monies	  were	  approved	  for	  the	  roof	  repair.	  Barbara	  will	  ask	  again	  in	  FY16	  
	   when	  we	  are	  closer	  to	  going	  out	  for	  bids.	  	  
	   A	  meeting	  was	  scheduled	  for	  April	  13	  at	  9:30	  at	  the	  library	  to	  work	  on	  the	  5-‐Year	  Plan.	  
	   The	  next	  Foundation	  meeting	  is	  May	  4.	  
	  
Library	  Director’s	  Report	  –	  	  
	   Minor	  repairs	  completed	  recently	  at	  Main	  
	   Preprocessing	  will	  be	  handled	  by	  Baker	  and	  Taylor	  	  
	   Weeding	  will	  be	  done	  by	  the	  CREW	  Method	  
	   Asked	  for	  permission	  to	  cancel	  safety	  deposit	  box;	  Colette	  Nelson	  moved	  that	  the	  Director	  
	   close	  the	  safety	  deposit	  and	  David	  Johnson	  seconded.	  Motion	  passed.	  
	  



Capital	  Project	  

Kay	  Lewis	  and	  Ron	  Wolff	  were	  appointed	  to	  the	  CIP	  committee.	  Stewart	  Hall	  is	  the	  key	  person	  
involved	  from	  the	  staff.	  The	  committee	  met	  twice	  this	  month.	  At	  the	  first	  meeting,	  they	  
prioritized	  some	  capital	  projects	  (see	  list	  below)	  and	  left	  the	  school	  requests	  un-‐prioritized.	  At	  
the	  second	  meeting,	  they	  attached	  estimated	  costs	  to	  some	  of	  the	  projects.	  	  
In	  order	  to	  work	  up	  an	  estimate	  for	  the	  expansion	  and	  renovation	  of	  the	  library,	  Stewart	  set	  up	  
a	  meeting	  with	  Howard	  Collins	  for	  April	  6	  at	  10:00	  at	  the	  library.	  The	  committee’s	  next	  
scheduled	  meeting	  is	  April	  8	  at	  3:00	  at	  the	  County	  Board	  Room.	  
	  
List	  of	  Projects:	  
Health	  Dept.	  
ESPL	  
Commonwealth	  Attorney’s	  office	  
Assessor’s	  office	  
Public	  Works	  
Accomack	  Schools	  (5	  projects	  for	  a	  total	  of	  $1.5M)	  
Central	  Park	  
BOS	  meeting	  space	  (there’s	  been	  some	  talk	  of	  the	  BOS	  using	  the	  program	  room	  at	  the	  
expanded	  library)	  
	  

Old	  Business	  
	   Kitty	  Hall	  moved	  that	  the	  Board	  retain	  counsel	  and	  Colette	  Nelson	  seconded.	  Motion	  passed	  
	   unanimously.	  	  	  

New	  Business	  
Collection	  Development	  Policy	  –	  Ellie	  Gordon	  moved	  and	  David	  Johnson	  seconded	  that	  the	  

	   Board	  accept	  the	  changes	  made	  to	  the	  Collection	  Development	  Policy	  at	  the	  March	  meeting.	  
	  
Upcoming	  Events	  

National	  Library	  Legislative	  Day	  May	  4-5,	  2015	  

Library	  advocates	  who	  cannot	  make	  it	  to	  Capitol	  Hill	  for	  the	  event	  can	  still	  be	  a	  part	  of	  the	  effort	  
by	  participating	  in	  Virtual	  Library	  Legislative	  Day.	  	  
Call	  and/or	  email	  your	  elected	  officials	  on	  May	  5,	  or	  any	  time	  the	  week	  of	  May	  4-‐8.	  	  

United	  for	  Libraries,	  the	  ALA	  Washington	  Office,	  ALA	  Chapter	  Relations,	  and	  the	  ALA	  Office	  for	  
Library	  Advocacy	  will	  lead	  Virtual	  Library	  Legislative	  Day,	  an	  opportunity	  for	  all	  library	  advocates	  
to	  make	  their	  voices	  heard	  on	  a	  national	  level.	  	  

	  For	  information,	  visit	  www.ala.org/advocacy/	  advleg/nlld.	  	  

Please	  take	  the	  time	  to	  support	  this	  outreach.	  	  

Upcoming	  Meetings	  
April	  8	  	  	  	  3:00pm	  	  	  	  	  	  	  	  Accomack	  County	  Board	  Room	  	  	  	  CIP	  committee	  meeting	  	  
April	  13	  	  	  	  9:3am	  	  	  	  	  	  	  	  Main	  Library	  	  	  	  	  	  	  	  Meeting	  with	  Foundation	  &	  Friends	  regarding	  5	  year	  plan	  
	   	  

	  
Next	  meeting	  –	  May	  4,	  2015	  



Closed	  Meeting	  

Motion	  was	  made	  by	  Pam	  Spencer	  Holley,	  seconded	  by	  Kitty	  Hall,	  that	  the	  Board	  enter	  Closed	  
Session	  in	  accordance	  with	  Section	  2.2-‐3711	  of	  the	  Code	  of	  Virginia	  of	  1950,	  as	  amended:	  	  

(A)	  Paragraph	  1:	  Discussion	  or	  consideration	  of	  employment,	  assignment,	  appointment,	  
promotion,	  performance,	  demotion,	  salaries,	  disciplining,	  or	  resignation	  of	  specific	  public	  officers,	  
appointees	  or	  employees	  of	  any	  public	  body.	  	  

To	  review	  an	  investigation	  and	  discuss	  possible	  disciplinary	  action	  of	  an	  employee.	  

	  
All	  members	  were	  present	  with	  the	  exception(s)	  of	  Marcy	  White	  and	  Sheila	  Walker	  and	  voted	  
“yes.”	  The	  motion	  was	  unanimously	  passed.	  	  

	  

There	  was	  a	  motion	  made	  by	  Kitty	  Hall,	  seconded	  by	  David	  Johnson	  to	  reconvene	  in	  Open	  Session	  
and	  to	  certify	  by	  roll	  call	  vote,	  pursuant	  to	  Section	  2.2-‐3712	  (D)	  of	  the	  Code	  of	  Virginia,	  1950	  as	  
amended,	  that	  to	  the	  best	  of	  each	  member’s	  knowledge	  the	  only	  matters	  heard,	  discussed,	  or	  
considered	  during	  the	  Closed	  Meeting	  were	  public	  business	  matters	  lawfully	  exempted	  identified	  
in	  the	  motion	  by	  which	  the	  Closed	  Meeting	  was	  convened.	  

	  
Certification	  of	  Closed	  Meeting	  

	  
Voting	  Yes:	  Colette	  Nelson,	  David	  Johnson,	  Kitty	  Hall,	  Pam	  Spencer	  Holley,	  and	  Barbara	  Coady.	  

Adjournment:	  The	  meeting	  was	  adjourned	  at	  4:13pm	  
	  
2015	  Meetings	  –	  All	  at	  1pm	  at	  Main	  Library,	  Accomac,	  unless	  noted	  below	  
May	  4,	  2015	  
June	  1,	  2015	   	   Island	  Library,	  Chincoteague	  
July	  6,	  2015	  
August	  8,	  2015	  
September	  14,	  2015	  
October	  5,	  2015	   Northampton	  Free	  Library,	  Nassawadox	  
November	  2,	  2015	  
December	  7,	  2015	  


